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Holy Trinity Episcopal Church 
 

 
 

 
 
 

 
2998 Bay Avenue 

Ocean City, NJ   08226 
 
 
January 12, 2020 

Dear Community Members: 

May the grace and peace of God be with you today and every day. 

This is the Annual Meeting Report prepared for our meeting on Sunday, January 
12, 2020.  

Contained in this document are reports from the various ministries of our parish 
community covering the year 2019. Included is the report of the nominating 
committee, the Vestry’s financial report for 2019, and the Vestry’s budget for 
2020. 

Please bring this copy with you for the meeting on January 12, 2020. You are 
asked to sign for your copy and to bring it to the meeting. You may also pick up a 
copy the week before the meeting at the parish office from Tuesday January 7 
through Friday January 10 from 9:00am – 2:00pm. 

It is an exciting time at Holy Trinity. I look forward to being with you at our 
Annual Meeting and to share in the care and stewardship of our community. 

Blessings, 

 
 
The Reverend Stephen J. Connor, STM 
Priest-in-Charge 
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CANON 50 

Election of Church Officers in Parishes and Missions 
 

SECTION 1. There shall be an annual meeting in every Parish for the election of 
officers, prayers having been said immediately before said meeting, and due notice 
having been given as required by law.  Said meeting shall be held on a date which may 
be fixed at a regular or special meeting of the Congregation.  There shall be an annual 
meeting for those Missions that elect officers, to be held also with opening prayers and 
upon like notice. 
SECTION 2. The persons entitled to vote at such meetings must be: 

(a) baptized, 
(b) at least sixteen years of age, 
(c) of good moral character 
(d) adhering to The Episcopal Church and to no other religious body, 
(e) regular attendants at the services of the Church in said Parish or 

Mission, and 
(f) regular contributors to the current expenses of the Parish or Mission 

for six months next before the said annual meeting. 
 

A record of the regular contributors for the support of the Parish or Mission shall be 
maintained by the Treasurer, with the dates of their contributions.  Such records shall 
be sufficient evidence as to the qualification of a voter with respect to the last 
preceding requirement. Any voters not baptized in the Parish or Mission must have 
been enrolled as members in accordance with the provisions of the Canons of The 
Episcopal Church. Rectors, Vicars, or Wardens shall keep a list of all members of the 
Congregation who have been received as voters, which list shall be open to inspection 
by the members of the Congregation. No one shall be permitted to vote or be eligible 
to office in more than one Parish or Mission in this Diocese, although members of a 
Parish or Mission may be eligible also to vote or hold office in a Chapel. 

SECTION 3. At said annual meeting the qualified voters shall elect by ballot, to serve 
for the ensuing year, from among the voters in the Parish or Mission, three Deputies 
and three alternate Deputies to the Diocesan Convention, who shall represent the 
Parish or Mission in the Conventions of the Diocese, and a Warden or Wardens, who 
shall all be communicants in good standing; and also such other Vestrymembers or 
Mission Committee members, and such other officers as may be provided for by the 
Parish or Mission charter or bylaws, and six Representatives to the Convocation in 
which the Congregation is located, who shall all be communicants if such suitable for 
the office can be found. 
SECTION 4. For the purposes of this Canon, the term "communicant" shall be as 
defined by the Constitution and Canons of The Episcopal Church. 
SECTION 5. No provision of this Canon which may conflict with the Charter of any 
Parish shall have any force in such Parish. 
 

See also: Revised Statutes of New Jersey, Sections 16:12-10 and -11 
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Holy Trinity Episcopal Church 
Annual Meeting: January 12, 2020 

Agenda 

I. Call to Order 

II. Opening Prayer: Fr. Steve 

III. Approval of Minutes from Last Meeting: February 3, 2019 

IV. Accept Reports 

V. Presentation of Vestry’s 2019 Budget 

VI. Elections  

a. Nominating Committee Report 

b. Nominations from the Floor 

c. Voting 

d. Announcement of Results 

VII. Old Business 

VIII. New Business 

IX. Closing Prayer 

X. Adjournment 

 

Finally, all of you, have unity of mind, sympathy, sisterly and brotherly love, a 
tender heart, and a humble mind.     1 Peter 3:8 
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HOLY TRINITY EPISCOPAL CHURCH 

Minutes of the Annual Meeting 

Sunday, February 3, 2019 

 

I. Call to Order:  Father Steve called the Annual Meeting to order at 11:05 
am. There were 63 signers on the attendance sheet. 

II. Prayer: Father Steve led the opening prayer reminding us of the love of 
God. A scripture reading of Paul’s letter to the Corinthians followed this 
prayer. 

III. Minutes:  The minutes from the February 4, 2018 Annual Meeting were 
reviewed. Herb Scheufele moved to accept the minutes as presented.  
Gail Katten seconded this motion. The motion carried. 

IV. Accept Reports:  Meg Feil moved to accept the reports by title. Irene 
Honer seconded this motion.  The motion carried. There was a question 
asked regarding an Endowment Report. Ruth Zahn reported that her 
report was sent to the wrong email address. She will send out her report 
by email. 

V. Presentation of Vestry’s 2019 Budget:  Dan Dubbs, our treasurer, 
presented the attached financial report. He highlighted the sources of 
funds and the use of these funds, which were illustrated visually by pie 
graphs. 
There was also a comparison of the 2018 fiscal year and the 2019 
budget. 

VI. Elections 
A. Nominating Committee Report:  
Senior Warden:  Dan Dubbs 

Junior Warden:  Micki Merritt 

Vestry Members:  Nikki Vilardo and Meg Feil 

Convention delegates:  Irene Honer, Mary Lou Monihan, Ron 
Waetzman, Wilma Dubil - Alternate 

Convocation Representatives:  Sue Beakley, Ginny Coco, 
Jennifer Dubbs, Edith Roach, Ruth Scorr, and Craig Wilson. 

B. Nominations from the floor:  There were no nominations 
from the floor for any of the above positions. Gail Katten moved 
that the nominations be closed.  Herb Scheufele seconded this 
motion. The motion carried. 

C. Voting: Gail Katten moved to accept the ballot and that the 
secretary cast the slate as presented. Herb Scheufele seconded 
this motion.  The motion carried. 
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VII. Old Business 

Father Steve: Father Steve reviewed the year’s events since he became 
our Priest in Charge and what his goals are for the coming year. His 
report is included in the Annual Meeting Booklet. 

Sue Beakley: Sue summarized her term as Senior Warden 
emphasizing working together, being positive, and staying involved. Her 
report is included in the Annual Meeting Booklet. 

Deborah Worchel: Deborah gave a summary on our solar investment. 
This report is attached to these minutes. 

VIII. New Business 
Possible Change in the Annual Meeting Date: Rationale 
and Process 

Father Steve reported that he and the Vestry would like to move the 
Annual Meeting date to the second Sunday in January. The rationale 
for this change is to allow enough time to prepare reports required 
by the Diocese, which are due in February. There will be a special 
meeting to vote on this change to our by-laws. 

IX. Adjournment: The meeting was adjourned at 12:25 pm. 
 

 

Respectfully Submitted, 

Edith Roach, Clerk of Vestry 
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Holy Eucharist and Rites Report 

January 12, 2020 
Altar Guild 
 

 2015 2016 2017 2018 2019 

Sunday Eucharist 155 156 154 110 154 

Weekday Eucharist 56 44 33 37 12 

Private Communions 14 48 32 17 9 

Lay Eucharistic Visitor Communions 50 46 0 0 0 

Marriages 2 1 1  0 

Funerals 4 7 7 6 9 

Offices and Other 8 19 10 10 17 

      

      

Average Sunday Attendance: 136 125 106 110           106 

      

      

First Sunday of Lent 72 110 117 93 90 

Easter 314 301 249 184 216 

Pentecost 148 141 118 154 137 

First Sunday in Advent 138 138 93 111 87 

Christmas    233           222 

      

Statistics      

Baptisms 4 5 5 10 7 

Marriages 4 1 1 1 0 

Burials 6 7 7 6 9 

Confirmations and Receptions 0 0 0 4 0 
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Priest-in-Charge Report 

January 12, 2020 
Rev. Stephen J. Connor, STM 
 
I have officially been priest-in-charge for almost 18 months. The first part of my coming here 
was spent on building relationships by getting to know you and you getting to know me. It has 
been good and continues to get better. My gratitude is full when I think of all the hours and skill 
you have brought to Holy Trinity. I could not accomplish my role without the volunteers who 
continue to go beyond the minimum.  

 Throughout this annual report you will read the accomplishments of many of our 
ministries and committees in the parish. We have achieved much in a short amount of time. 
And, our time together has just begun. There is much we want to do and to be for our parish and 
our community of Ocean City and its environs. As I have said many times, the church of Holy 
Trinity is where we worship but our parish is Ocean City and its environs. Being present and 
reaching out are important characteristics of our church. In my report, I will highlight some of 
these achievements and what I see the needs are for 2020 and beyond. Before I do that, I want 
to express my deep gratitude to each of you for your warm welcome of Ron and me. We truly feel 
that this is our spiritual home and you are our family. 

Liturgy 

Acolyte and reader training was done this year. We have a core group of people who perform 
these ministries for the benefit of us all. I hope to expand this number during the coming year. 
One of the highlights of 2019, was our Evensong in November to remember those who have 
died. It as a prayerful service followed by a community potluck.  

Finances 

During much of this year, our current treasurer, Edith Roach and her consultant, Ron 
Waetzman, spent many hours reorganizing our budget and our investments. There were hours 
of researching our past financial records, examining our investments, and simplifying our 
budget. In November, we had several small group meetings to present the new budget and 
investment strategy. We also spent time at our Sunday worship to present. Our goal in this is 
transparency. It is our money and we need to be informed so that each of us can be good 
stewards. 

Stewardship 

As a church, we have been operating with a deficit budget for almost 20 years. The goal of our 
Finance Committee, the Stewardship Committee, and myself is to have a balanced budget by 
2022. Part of that is in asking each of us to make a Financial Commitment for the year. This 
helps us to budget and to know what we have and where we are going. 2019 was a good year for 
this and I am grateful to all of you for your financial support of our parish and its mission. I am 
confident as we continue to move forward, we will succeed in balancing our budget and caring 
for each other, our mission, and the legacy of Holy Trinity. Many, many thanks to Edith, Ron, 
and the finance committee for their time, their talent, and their care for our community. 
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Youth Group 

We hired a youth group coordinator this past year. Her position was funded by the generous 
assistance of St. Mary’s Guild and the Diocese of New Jersey, which has given us a grant to cover 
our costs for 2020. The program is off to a slow start, but I believe with Rev. Terry O’Connor and 
Rev. Lisa Hoffman our youth will be given the time and attention which is so important for the 
future of our church. 

Adult Faith Formation 

During 2019, I conducted several adult faith formation sessions. One was on the history and 
practice of contemplative prayer through Centering Prayer. It was a wonderful gathering where 
we learned and then practiced Centering Prayer.  

We also had a short session on an introduction to the Gospel of John. The class was held on a 
Saturday morning in March and was well attended. (I will write more on this topic later in my 
report.) 

Children’s Faith Formation 

I am grateful for the dedication of Cindi O’Connor, Meg Feil, and the other volunteers who work 
with our children each Sunday. We do not have many children in our congregation but those 
who do attend are given a good basis in their faith. The third Sunday of each month is Youth 
Sunday where the children are actively participating in the service by reading, bringing up the 
gifts, etc.  

Diocese of New Jersey 

I continue to participate in Fresh Start meeting in Trenton once a month. This is the program 
for those ordained who are at new assignments. Bishop Stokes also asked me to serve on the 
Committee on the Priesthood. Our job is to review the applications and interview the applicants 
during their process of seeking ordination. The committee meets about once a month in Trenton 
but at other times as well.  

In April of last year, I was invited to give a workshop on Contemplative Spirituality at the 
Diocesan Faith Formation Conference. The conference was held at Trinity Princeton. Holy 
Trinity hosted the Atlantic Convocation meeting this past year. 

Continuing Education 

I attended a lecture by former Archbishop of Canterbury, Rowan Williams. The 2-day event was 
held at General Theological Seminary in New York City. During the past year, I made a private 
4-day personal retreat at Holy Cross Monastery in New York State. In November, the Diocese of 
New Jersey Clergy Conference was held in Seaview with the focus on preaching and scripture. 

Areas of Concentration: 2019 

Last year, I stated these areas of concentration for 2019: 

• A Pastoral Care Committee: this group will keep abreast of members in need of 
pastoral visitation. From some members who cannot leave their homes or end up in the 
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hospital or nursing facility, we need to know who they are and be sure they are visited 
by members of the community and myself. 

• A Capital Campaign Exploratory Committee to explore and plan for a capital 
campaign to continue to secure financial security for Holy Trinity. 
 

The Pastoral Care Committee was formed. We met several times but the members of the 
committee, including myself, could not devote the time needed to keep it going. I hope we will 
be able to do this 2020. 

 Instead of pursuing a Capital Campaign, the Vestry and I decided that our energy needed 
to be focused on our current finances, namely, the budget deficit and our investments. We 
accomplished this. A Capital Campaign is something we need to consider as there are major 
improvements to our facilities and programs we need to develop.  

Areas of Concentration: 2020 

There are 4 areas I wish to concentrate on for 2020: 

1. Faith Formation: develop a committee to help explore and execute adult faith 
formation programs for 2020 that occur on a regular basis. 

2. Evangelization/Marketing: “Getting the word out.” Developing strategies and plans 
to let people know in Ocean City and its environs about who we are and what we offer. 
Articles in the Sentinel, Website development, Facebook and other social media are some 
of the vehicles for this. 

3. Families with children: In the coming year we need to focus on and develop ways to 
reach out to our young families with children. I have some ideas as to how we might to be 
able to do this. I hope some of you will be interested in helping to develop this idea. 

4. Youth Group: Working with our youth is an important part of our future both as a 
parish, a church, and a faith. Our young people need to feel a genuine part of our parish 
and not just an afterthought. With our new youth coordinator, I hope to develop a 
committee to help focus on our young people. 

  

My heart is full of gratitude for you and all you do to make Holy Trinity such a wonderful church 
of be a part. In February, I will celebrate my 65th birthday. As I look at the various places I’ve 
lived and worked, I cannot imagine any other place I would rather be than at Holy Trinity in 
Ocean City. And that is because of each of you. 
 

Who will separate us from the love of Christ? . . .  For I am convinced that neither death, nor 
life, nor angels, nor rulers, nor things present, nor things to come, nor powers, nor height, nor 
depth, nor anything else in all creation, will be able to separate us from the love of God in 
Christ Jesus our Lord.        Romans 8: 35, 38-39. 
 

Blessings,   

The Rev. Stephen J. Connor, STM: Priest-in-Charge 
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Senior Warden Report 

January 12, 2020 
Daniel S. Dubbs 
 
My report this year is more of a thank you than anything else.  Most of what I have to 
say is covered by others in their reports.  
Holy Trinity has gone through a lot in the last few years. The parish is both spiritually and 
financially more stable, and in that light the Vestry has ask the Bishop to allow us to 
appoint Fr. Steve as Rector.  This process is ongoing, and more information will be forth 
coming. 

The Priest in Charge, Wardens, and Vestry are not the only reason that the parish is where 
it is today.  I want to thank all the committees for the work they have done this year. 

The Security and Safety committee has gone above and beyond in their efforts to make 
the church a safer place.  Both the County prosecutor’s office and the Ocean City Police 
dept. were impressed by their efforts. 

I would also like to thank Edith and Ron for everything they have done to bring our 
finances up to date. Edith and Ron have put in a lot of hours. I’m not sure if Jr. Warden 
or Treasurer is the harder job.  While I singled out Edith and Ron the Finance committee 
was also very active this year. 

I would like to thank the outgoing vestry members and Jr. Warden for all they have done.  
Jr. Warden is a difficult job.  The church building is at an age where a lot on the systems 
are wearing out and need repairing or replacing.  Micki has done a great job keeping on 
top of it all. 

Respectfully, 
Daniel Dubbs 
Sr. Warden 
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Junior Warden Report 

January 12, 2020 
Micki Merritt 
 
I believe I would be remiss in presenting this report if I did not begin with thank you to 
all of you as members of Holy Trinity. I also begin by thanking God for bringing Father 
Stephen Connor to us. I also welcome Ron as he has jumped in and became a part of our 
family as well. 

I took over the role of Junior Warden in late June 2018 and then was elected for an 
additional year to continue the good works we had started. I could not have served as your 
Jr Warden without the assist of a few, that were there to help when needed, contributing 
their time and their talent.  

As of January 2, 2019, we now have an Audio/Visual Doorbell system thanks to the 
persistence of Ruth Zahn and the Safety and Security committee. Thank you to an 
anonymous donor for funding a large portion of the cost of this project. Jan is now able 
to keep the doors locked at all times and is able to see and speak with anyone who wants 
to enter the building. This is a very important step in securing the safety of the church and 
its occupants.  

I have spent the past year attempting to update and sign service contracts. Planned 
maintenance and service can save money! We have contracts for Irrigation, Landscaping 
and Snow Removal, Heating and Air Conditioning, Pest Control, the Alarm System, Waste 
Management and a few others. Planned maintenance also allows a more specific budget 
for 2020 to be created. 

We managed to landscape the Rectory with generous donations from our congregation. 
The maintenance contracts will keep our garden growing. 

Let there be Light! We have begun to light up Holy Trinity. My goal, by working with a 
consultant, is to utilize what we have as much as possible and try to replace bulbs and 
lights as needed. We began with the Cathedral Hanging Lanterns in the church. Dale 
McElhone replaced all the bulbs and we washed the glass inserts and they began to shine. 
We have also relocated some of the theater type lights that were in the church trying our 
best to utilize them to their best ability. We have also replaced the old fluorescent light 
fixtures in the sacristy and in the administrators’ office. The stained-glass windows, facing 
Bay Ave, in the church are now lit up at night from dusk to dawn. They are beautiful and 
I hope you have had the opportunity to look at them. This is just the beginning. We have 
a long way to go. A few more lights in the church need to be replaced and then we would 
like to replace all the fluorescent lighting in Cameron Hall. 

There have been many other things that have been replaced or repaired. Our church is 
like our home and there is always something that needs “fixing”. Your time, talent and 
treasure comes into play as these things happen. I am always so grateful when someone 
in our church community can replace or repair something as part of their stewardship. 
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I must thank all of you and I do have a few that have significantly assisted me in the 
past year. I thank Dale McElhone for always being there for me in the church and in the 
Rectory. I thank Bob Dubil for continuing to take care of the weekly recycling/trash. 
Thank you to Dave Lutton for making sure we have all the paper product supplies we 
need. I thank Jan Atack for always being there to guide me and to keep me sane and I 
thank our Vestry for their continued support. I thank all of you who keep our church clean, 
and who are always ready to step up and help no matter how small or how large the job 
may be. I also want to thank, Dan Dubbs, our Senior Warden, and the Vestry and Fr. Steve 
for supporting me in this endeavor. 

Future projects include continuing with the restoration of our stained glass windows, 
continue to update the lighting in the church (sanctuary and Cameron Hall), ongoing 
service contracts, the parking lot needs to be graded and repaved, and the roofing (near 
the cupola) has to be repaired. There are also pews in the balcony, that have suffered 
damage from a leaking roof, that must be refinished. 

Again, I thank all of you for making my experience as Jr. Warden go smoothly. I will be 
available to assist the new Jr. Warden into a smooth acclamation of the role and I am still 
hoping we can form a building and grounds committee in the new year. 

Respectfully submitted, 
Maryhelen (Micki) Merritt 
Junior Warden 
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Stewardship Report 

January 12, 2020 
Sue Beakley, Chair 
 
We are grateful for the faithfulness and generosity of our Parish community. As of 
December 13, the deadline for submission of this report, there are financial 
commitments from 58 households for a total commitment amount of $ 115,928. Our 
goal is $130,000 in commitments so we are 90% toward our goal. There are 11 new 
commitments and 39 commitments were increased from 2019. Thus far, the average 
increase for all people who made commitments both in 2020 and 2019 is 17%.  This is 
an amazing response from all of you and we are praying that those who have not yet 
made a commitment, will do so, to take us over our goal of $130,000. Financial 
commitment cards are available at both entrances to the Church. 

The stewardship committee included Fr. Steve, Jim Flynn, Nikki Vilardo as Vestry 
liaison and Sue Beakley, chair. Our treasurer, Edith Roach and consultant, Ron 
Waetzman were instrumental in planning the presentations that were made to our 
congregation. Information regarding income, expenses and budget were presented in a 
clear and transparent manner that hopefully everyone could understand. Thank you to 
Ken and Linda Sedberry for hosting a meeting in their home, to Micki Merritt and Nikki 
Vilardo for hosting the meeting at church and to Jim Flynn for offering to host an 
additional meeting in his home.  

If you missed the budget presentations and would like information, don’t hesitate to ask 
a member of the committee.  

Thank you to the Holy Trinity community for your generous gifts of time, treasure and 
talent. 

 

Respectfully submitted by:  

Sue Beakley for the Stewardship Committee 
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Altar Guild Report 

January 12, 2020 
Meg Feil, Directress  
 
DIRECTRESS: Meg Feil 

NUMBER OF MEMBERS: 10 faithful ladies 

MEETINGS: Held as needed 

SERVICES PREFORMED BY ALTAR GUILD: 

• Assist the priest as needed 
• Set up and clean up after all services in the church and chapel 
• Prepare and decorate the church and chapel according to the Liturgical Calendar 
• Prepare and arrange special decorations in the chancel and nave at Lent, Palm 

Sunday, Easter, Thanksgiving, Christmas, and other special days and special 
occasions 

• Order and purchase flowers, candles, oil, wines, and wafers for all services 
• Purchase all vestments and paraments 
• Purchase new linens and launder on a regular basis 
• Arrange for purchases of memorials 
• Polish and clean silver, brass and wood in the church and chapel 
• Train new members and update experienced members as needed 
• Handled special arrangements for: 

 

7 Baptismal Services 

0 Wedding Service 

9 Funeral Services 

1 Graveside Service 
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Altar Guild Treasurer’s Report 

January 12, 2020 
Irene Honer, Treasurer 
 

Balance on Hand as of January 12, 2019 

CDs 2,851.79 

Savings 4,113.01 

Checking    2,369.30 

Total 9,334.10 

Expenses --------------------------------------------------------------- 

Flowers 1,656.00 

Vestments/Linens 603.00 

Wafers 94.96 

Candles (Oil) 879.19 

Palms 31.68 

Thanksgiving Produce       150.00 

Total 3,414.83 

Income------------------------------------------------------------------- 

Flowers 2,441.00 

Interest CDs 20.06 

Savings 1.19 

Checking               .23 

Total 2,462.48 

Balance on Hand as of December 13, 2019 

CDs 2,871.85 

Savings 4,114.20 

Checking    1,395.70 

Total    8.381.75 

Respectfully submitted,       

Irene Honer 
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St. Mary’s Guild Report 

January 12, 2020 
Jeanie Simpkins, President 

 
PRESIDENT:  Jeanie Simpkins 
 
NUMBER OF MEMBERS:  30 - All women of the Parish are welcome to join 
 
NUMBER OF MEETINGS HELD:  Eight 
 
DAY & HOUR:  First Thursday of the month - September to May 12:00 Noon 

(soup, beverage and dessert served) 
 
SPECIAL EVENTS OR PROJECTS IN 2019 
 
1.  FOR THE PARISH   2.  BEYOND THE PARISH 
a) Spring Rummage Sale a) Support Diocese of NJ Atlantic 

District Missions 
b) Spring Flea Market & Hoagie Sale b) Knit purses & collected toiletries for 

Women’s Centers 
c) Donated Service Awards to High 

School Seniors 
c) United Thank Offering-Twice a year 

d) Fall Flea Market & Hoagie Sale d) Collected money for Periodical Club-CPC 
Scholarships for Seminarians 

e) Held Circle most Thursday mornings e) Donated to Episcopal Relief & Development 
in USA and the Bahamas (hurricanes) 

f) Sold Pot Pies for Fund Raiser f) Donated to Our little Roses orphanage for 
girls in Honduras 

g) Gifts for Clergy and Staff g) Donated to El Hogar orphanage for boys in 
Honduras 

h) Bought yarn for projects h) Donated to Family Service - Cape May 
i) Bought supplies for quilt for Holiday Faire i.) Donated to Veterans 
j) Donated to Youth Group Program j) Donated to Eastern Service Workers 
k) Donated for upgrade of phone system  
l) Donated toward funeral luncheon for 

Parishioner 
 

m) Donated to Rector’s Discretionary Fund  
 
 

THANK YOU TO ALL OF OUR MEMBERS WHO GIVE THEIR TIME AND 
TALENT TO ALL OF OUR PROJECTS 
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St. Mary’s Guild Treasurer’s Report  

January 12, 2020 
Patricia Angarano, Treasurer 
 

Calendar Year 2019 
 

TREASURER’S NAME: Patricia Angarano 
 

Balance on hand December 31, 2018  $ 6,215.58 
Receipts 
Fund Raisers: 

  

Spring Rummage Sale 4/5-6  $ 1,018.75  
Flea Mkt May 2019 $ 1,500.00   
Hoagie Sale May 2019 $ 2,177.04  
Flea Mkt Aug 2019 $ 1,040.00  
Hoagie Sale Aug 2019 $   895.45   
Pot Pie Sale Oct 2019 $ 1,106.35  
Other    $ 165.65  

 Total $ 7,903.24  
Expenditures $308.79 plus $6,258.90 listed 
below 

 $ 6,634.01 

 
Balance on hand December 6, 2019 

   
$ 9,198.55 

 
 
 

List expenditures for SPECIAL activities or projects: 

A. FOR THE PARISH B. BEYOND THE PARISH 
Youth Director $ 700.00 VFW District 17 Volunteer 

Act 
$ 500.00 

Telephone Upgrade $ 2,000.46 Church Periodical Club $ 126.00 
Staff Gifts $ 300.00 Episcopal Relief & 

Development 
$ 1,500.00 

Rector’s Discretionary 
Fund 

$ 500.00 El Hogar Ministry $ 100.00 

High School Graduates $ 200.00 Our Little Roses Foreign 
Mission 

$ 100.00 

Luncheon Gwen Pieklo $ 182.44 Eastern Service Workers $  50.00 
 Total $ 3,882.90  Total $2,376.00 
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Parish Life Report  

January 12, 2020 
Jen Dubbs, chair 
 
January - Epiphany Event 

February- Shrove Tuesday Pancake Supper 

                  Refreshments for Annual Meeting 

March-      Agape Meal & Easter Vigil 

August-    Organize/setup/cleanup for Ron's Birthday Party 

September- Church Picnic 

November-   Potluck Dinner after Evensong service 

December- Holiday Luncheon/cookie decorating 

 

It was a transition year for Parish Life as Gail stepped down from her co-chair position.  
We currently have approximately 12 members who help as needed.  Meetings are usually 
held monthly or as needed. 

Parish Life has taken over the “First Sunday" Breakfasts as of September, continues to 
provide for coffee hour after the 10am service, and sponsors the gifts handed out by the 
church school after the 5pm service on Christmas Eve. 

Total Expenses…………………. $2,724.55 

 

Jen Dubbs, Chair 
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Church School Report 

January 12, 2020 
Cindi O’Connor, Superintendent 

 
Our church school meets every Sunday morning during the 10-worship service, from 
September to Trinity Sunday.  We have approximately 10 students registered in the 
program since September 2019.  Presently we have one class covering all age groups 
being taught by Cindi O’Connor, Meg Feil and Deborah Worchel. 

We continue to use the Living the Good News Curriculum.  This is an Episcopal based 
curriculum that follows the lectionary cycle. This curriculum is easily adapted to all age 
groups. 

Our missions of purpose for the Church are also reinforced during our time on Sundays.  
An example of this is:  following a discussion of how to be a good steward of our 
environment, the students made simple bird feeders to bring home. 

The third Sunday of each month is Youth Sunday.  Our Youth fully participated in the 10 
am service by reading the lessons, serving on the Altar and ushering. 

The annual Easter Egg Hunt took place on the Church lawn on Easter Sunday.  All 
children at the 10 am service were invited to join in the fun. 

In November, the Sunday School prepared the tags for the Giving Tree.  They decorated 
the tags with colorful stickers and then decorated the tree. 

On Christmas Eve at the Family Service, the Church School presented their version of 
the Christmas Story. Our youth were readers, angels, shepherds, wise people and of 
course Mary and Joseph.  As part of the service, the Church School set up the manger 
scene by bringing up the nativity pieces during the procession. 

 
Respectfully submitted by, 
 
Cindi O’Connor 
Church School Superintendent 
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Sisters of Ruth Report 

January 12, 2020 
Micki Merritt & Nikki Vilardo, co-chairs 
 

CO-CHAIRPERSONS:  MICKI MERRITT and NIKKI VILARDO 

NUMBER OF MEMBERS: 15 

NUMBER OF MEETINGS HELD:   2 
 
DAY & HOUR:  WEDNESDAY, 6:00 PM in NOVEMBER AND MAY 
 

PRAYER MINISTRY 

Sisters of Ruth is a prayer ministry for all women in Holy Trinity. We meet in May and 
in November for a light dinner, fellowship and prayer. 

Members remember one another with a note or a card monthly and daily prayer. At our 
dinner meetings we reveal our “Sister” we have been praying for the past six months, 
and then we choose another for the coming six months. 

There are many types of prayer. Sisters of Ruth is a group of women who rely on 
intercessory prayer, quite simply, we pray to God on the behalf of others. Intercession 
unites our heart to the people we pray for. 

It is a wonderful feeling to know someone is praying for you and your family every day, 
and receiving a card is something I look forward to. 

We invite all women of Holy Trinity to join with us in this wonderful ministry of prayer.  

God’s Peace, 

Micki Merritt 
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Holiday Faire Report 

January 12, 2020 
Dolly Young & Gay Jacobs, co-chairs 
 
Holiday Faire 2019 
 
Co-Chairs: Dolly Young & Gay Jacobs 
 
Proceeds from the faire: $6,399.61 
 
Disbursement of Proceeds: 

 
50%   Holy Trinity 
25%   Episcopal Relief & Development 
25%   Ocean City American Legion Morvay Post for Children’s Organ 

 Transplant 
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Solar Report  

January 12, 2020 
Deborah Worsel & Steve Roach 
 
Summary: This year was our second year reaping the benefits of our investment in Solar 
Panels to harness the renewable energy of the sun.  When the vestry committed to this 
endeavor, the decision was both financial and spiritual.  It was financial in the sense that 
we would realize a two-fold payback through savings (lower electric bills) & sales 
(SRECS).  It was spiritual in the sense that we are living out our commitment to be good 
stewards of creation using renewable energy to reduce our carbon footprint.  In that same 
spirit, the Vestry voted this year to move forward with the purchase and installation of 
solar panels for the rectory. The expected installation date is mid-January 2020. 

Financial Impact: 

Total Electric Expenditure 2016:  $7,703.03 

Total Electric Expenditure 2019: $1,993.00 

2019 Savings = $5,710.03 

2019 SREC Sales =$7,342.50 

Total Financial Impact for 2019:  $13,052.53 

Total Financial Impact to Date (2018 & 2019): $22,279.17 

**As of Jan. 1, 2020, we will have 7 additional SRECS available to sell with an estimated 
selling price of $217 per SREC= $1,519.00** 

 
Good Stewards Impact: 

We have generated enough power to date to accomplish any of the following: 

Light a lightbulb for 527 years 

Run a refrigerator for 36.5 years 

Charge a phone for 1,864 years 

Or offset enough carbon to cancel out driving 2,664 laps at the Monaco Grand Prix 

 

 

 

 

Nominating Committee Report 



 25 

January 12, 2020 
Micki Merritt, chair 
 

Listed below are the 2020 nominations from the Nominating Committee.  
Additional nominations may come from the floor at the Annual Meeting.  If you 
intend to nominate someone from the floor, please make sure they are eligible 
– baptized, regular attendee, and are givers of record. 

Junior Warden 

David Haines 

Vestry - 3-year term 

Sue Beakley 

Ruth Zahn 

Vestry - 1-year term (Fulfilling term of Debbie Covington.) 

Micki Merritt  

Delegates to Diocesan Convention – 3 persons 

 

Alternate for Convention – 1 person 

 

Delegates to Atlantic Convocation – 6 persons 

 

Nominating Committee 2020: 
 
Micki Merritt 
Ruth Zahn 
Pete Solazzo 
Wilma Dubil 
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Treasurer’s Report 

January 12, 2020 
Edith Roach, Treasurer 

 
INVESTMENTS: 
As previously reported, through research and analysis the Finance 
Committee and Vestry restructured the investments of Holy Trinity 
during the month of July. All funds are Vestry designated except for 
the Lutton Fund, which is donor restricted 
 
By July 31, the approximate $1.2 million in investments were 
restructured and the current status of these funds are as follows: 
• Vestry Endowment Fund: As of July 31,2019, $670,341 invested with the 

Diocesan Investment Trust (DIT) are long-term funds of “last resort” to 
provide of ongoing dividends ($24,000/year) to be used in support Holy 
Trinity operations. (80-85% in equities not under the control of HTEC).  
As of 12/1/19 the value of this fund is $696,076, a market gain of $25,735 
(3.8% gain in four months). 

 
• MacPherson Fund: As of July 31,2019, $99,534 invested with DIT are 

long-term funds of “last resort” to provide on-going income ($3,500/year) for 
primarily parishioners needing financial assistance on a short-term basis.  As 
of 12/1/19 the value of this fund is $102,712, a market value gain of $3,178 
(3.2% gain in four months). 

 
• McQueen Facilities Fund: As of July 31,2019, $176,000 managed by 

Edward Jones 60% in equities and 40% in fixed income, to provide for 
support of major repairs/replacement necessary to maintain and enhance the 
facilities of the Church. Income is reinvested in the fund.  
As of 12/13/19, the value of this fund is $154,536 which is the result of: 

o Withdrawal of $29,500 for installation of Solar Panels at the Rectory to 
reduce electric costs and earn solar credits (8 year pay-back period). 

o Investment income and a market value increase of $7,936 (4.5% gain 
in four months). 
 

• Discipleship Fund: As of July 31,2019, $150,988 managed by Edward 
Jones 50% in equities and 50% in fixed income, to support innovative 
programs to attract new parishioners and to increase commitment of current 
parishioners. Income is reinvested in the fund. 
As of 12/13/19, the value of this fund is $156,758 which is the result of: 
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o Investment income and a market value increase of $5,770 (3.8% gain 
in four months). 
 

• Operating Contingency Fund: As of July 31,2019, $141,294 managed by 
Edward Jones in money market funds and CDs, to provide a source of cash to 
fund operating deficits over the next three years. Income is reinvested in the 
fund. 
As of 12/13/19, the value of this fund is $153,840 which is the result of: 

o Transfer of $29,500 from McQueen Facilities Fund and transfer to 
Sturdy of $17,800 to cover deposits on Rectory Solar Panel installation; 

o Interest of $848 in four months. 
 

• Lutton Scholarship Fund: As of July 31,2019, $21,946 managed by 
Edward Jones 50% in equities and 50% in fixed income, donor restricted for 
scholarships and youth activities. Income is reinvested in the fund. 
As of 12/13/19, the value of this fund is $22,133 which is the result of: 

o Investment income and market value gain of $187. 
 
FINANCIAL OPERATIONAL PERFORMANCE: 
In September and October, at the meetings held for parishioners, we presented a 
projected Operating Loss for 2019 of $61,384 based on year-to-date actual 
performance as of July 31, 2019.  Our most current projection based on year-to-
date actual performance as of November 30, 2019 is only an Operating Loss of 
approximately $44,600. 
 
The primary reason for the positive change for 2019 is the response to the 
financial presentations by a very interested parishioner who made anonymous 
donations of $20,000 to help reduce the operating loss for 2019. 
 
A high-level summary of the most current 2019 projection is as follows: 
Stewardship                          $172,700  

Fundraising and Facility Use Income                      9,100 
Investment Income            35,200 
Discretionary Contributions                       5,100 

Memorials Contributions             3,400 
Solar Credits and Other Income                7,700 

TOTAL INCOME (SOURCES OF FUNDS)                                     $233,200 
                                                                                                                

 
Compensation, Benefits and Clergy Expense    $145,600 
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Church Property            49,000 
Rectory Property            19,400 
Administrative Expense            13,100 
Marks of Mission             26,700 

Faith and Formation               2,900 
Worship                1,400 
Evangelization                  800 
Outreach                9,400 
Insurance                9,500 

TOTAL PROJECTED EXPENSES (USES OIF FUNDS)   $277,800 
          
PROJECTED NET OPERATING LOSS FOR 2019   $  44,600 
 
As soon as the books are closed for the entire fiscal year (by January 
31, 2020) a more detailed report will be sent to all parishioners with 
the actual results for 2019. 
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Budget Process for 2020 Report 

January 12, 2020 
Edith Roach, Treasurer 

 
• The 2020 Budget process began the first week of November 2019 with 

Edith Roach, Treasurer, meeting with Father Steve, assisted by Ron 
Waetzman, to review the timetable for the process and discuss key 
assumptions related to 2020 budgeting. 

• Based on the year-to-date operating statement as of October 31, 2019, a 
projection was made for the remaining two months of 2019 to create the 
projected 2019 Operating Statement. 

• The actual details of each account for this period plus the last two 
months of 2018 (November and December) were analyzed to look at 12 
actual complete months of operations. This formed an historical basis 
for budgeting for 2020. 

• In mid-November, key individuals were contacted for input into the 
2020 Budget:  

o Ryan McAteer (Choir Director)  
 Compensation: Music Supply Personnel  
 Worship: Music and Choir Expenses 
 Faith and Formation: Music Ministry 

o Micki Merritt (Junior Warden) 
 Church Property: Building and Property Security 
 Church Property: Landscaping 
 Church Property: Maintenance/Svc Contracts 
 Church Property: Repair and Maintenance 
 Church Property: Janitorial Expense 
 Church Property: Snow Removal  
 Rectory Property: Landscaping 
 Rectory Property: Maintenance/Svc Contracts 
 Rectory Property: Repair and Maintenance 
 Rectory Property: Snow Removal 

o Jan Atack (Parish Administrator) 
 Administrative Expenses: Computer and Internet Expenses 
 Administrative Expenses: Office Supplies 
 Administrative Expenses:  Printing and Reproduction 
 Administrative Expenses:  Postage and Delivery 
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o Jenn Dubbs (Parish Life Committee) 
 Faith and Formation: Parish Life Income and Expenses 

o Cindi O’Connor: 
 Faith and Formation: Children Formation (Sunday School) 

• Using the historical analysis, the input from these key individuals and 
knowledge of 2020 operational changes, Edith and Father Steve, 
developed budget assumptions related to major categories such as: 

o Stewardship; 
o Fundraising and Facility Use Income; 
o Investment Income; 
o Memorial Income; 
o Other Income; 
o Solar Credits; 
o Compensation and Benefits for Staff and Clergy Travel; 
o Church Property expenses and Utilities; 
o Rectory Property expenses and Utilities; 
o Administrative Expenses; 
o Marks of Mission expense for the Diocese; 
o Faith Formation and Education expense; 
o Worship expenses; 
o Outreach Expenses; 
o Insurance Expenses. 

• The 2019 projections and preliminary 2020 budget were the result of 
this process.   

• These results were reviewed by Father Steve and Edith, with Ron’s 
assistance, and final adjustments were made to create the final budget 
presentation. 

• 2020 Budget shows an Operating Loss of $40,926, which is 
consistent with the goal set by the Vestry for eliminating Holy Trinity’s 
Operating Losses by 2022, i.e. a loss in 2020 of $40,000 and loss in 
2021 of $20,000 and a Balanced Budget in 2022. The Budgeted Loss for 
2020 as compared to 2019 is primarily the result of: 

o 15+% Increase in Financial Commitments from parishioners;   
o Increase in Investment Income;  
o Small Increases in Compensation Benefits and Clergy Travel;  
o Reduction in Utilities for the Rectory due to installation of Solar 

Panels;  
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o Reduction in Marks of Mission;  
o Small or no increases in other key expense categories.  

• The 2020 Budget was reviewed by the Finance Committee and Wardens 
in mid-December and approved by the Vestry at its December meeting. 
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Budget for Holy Trinity 2020 Report 

Edith Roach, Treasurer 
 

Holy Trinity Episcopal Church 

FY 2020 APPROVED BUDGET  

 PROJECTED 
2019 ** 

 APPROVED 
2020 Budget 

INCOME    

Stewardship $       172,700  $      174,650 

Fundraising & Facility Use 9,100  8,300 

Investment Income 35,200  39,299 

Discretionary Contributions 5,100  600 

Memorials Income 3,400  2,500 

Other Income Sources 400  100 

Solar Energy Certificates 7,300  10,000 

TOTAL INCOME $       233,200  $      235,449 

    

EXPENSES    

Compensation, Benefits, & Clergy Exp $       145,600  $      151,802 

Church Property    

Building and Property Security $            1,100  $           1,000 

Janitorial Expense 11,900  12,280 

Landscaping Church 8,000  8,200 

Maint./Svc Contracts Church 3,600  4,200 

Repairs and Maintenance Church 7,600  6,000 

Snow Removal Church 4,000  4,500 

Utilities Church 12,800  13,300 

Total Church Property 49,000  49,480 

Rectory Property    

Landscaping Rectory $            7,300  $           2,250 

Maint. /Svc Contracts Rectory 1,700  1,500 

Repairs and Maintenance Rectory 700  1,000 

Snow Removal Rectory 900  1,000 

Utilities-Rectory 8,800  7,420 

Total Rectory Property 19,400  13,170 

Administrative Expenses    

Computer and Internet Expenses $            4,900  $           5,325 

Conferences/Meetings (Laity) -  500 
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Budget for Holy Trinity 2020 
Report 

 

   

Meal Expense 200  200 

Office Supplies 2,200  2,000 

Other Administrative Expenses 2,500  1,100 

Payroll Expenses 800  780 

Postage and Delivery 100  850 

Printing and Reproduction 1,400  1,200 

Professional Fees 100  1,500 

Stewardship Expense 600  600 

Vestry Related Expenses 300  250 

Total Administrative Expenses 13,100  14,305 

Marks of Mission 26,700  25,506 

Faith Formation & Education 2,900  5,150 

Worship 1,400  300 

Evangelization 800  1,500 

Outreach 9,400  5,662 

Insurance Expense 9,500  9,400 

Miscellaneous Expense   100 

TOTAL EXPENSES $       277,800  $      276,375 

    

NET OPERATING INCOME (-LOSS) -$        44,600  -$       40,926 
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Budget for Holy Trinity 2020 Report 
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Budget for Holy Trinity 2020 Report
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Notes 
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